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ñThe process of doing ñwithò the community rather than ñforò the community  
requires faith, determination and desire to put aside oneôs personal agenda  

in favor of the greater good of the community.ò   
-  North Central Community Partnership Report on the Community (Parnes, 2003) 



2020 VISION 

 
Working together with the community of North Central to enhance the quality of life by developing partnerships and 

representing, promoting, and unifying our community and its image through effective communication, programs and 

services. 

Regina North Central is a safe, healthy and caring community, and a source of pride for the residents of the area. 

VALUES 

All People  ~  Pride  ~  Caring  ~  Respect 

HISTORY OF THE NCCA                BOARD OF DIRECTORS 

 

North Central Community Society was  Incorporated under 

the Societies Act on August 20, 1976. On June 12, 1981 

the act was Changed to the Non-Profit Corporation Act, 

which remains the current government legislation. In keep-

ing with the times, the association amended its name  from 

óSocietyô to óAssociationô on August 18, 2004, to better 

reflect an all-inclusive organization. 

 

President:  Tom Wright 

 

Treasurer:  Vacant 

 

Vice-President: Rosalind Caldwell 

 

Secretary:  Vacant 

 

Members-at-Large:    Cindy Tripps 

 Diane Songer  

M ISSION 

M ISSION ~V ISION ~VALUES 
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ñBe the change that you want to see in the world.ò 
-- Mohandas Gandhi  



MESSAGE FROM THE PRESIDENT 

 

HOME IS WHERE THE HEART IS.  Oh so true!  A profound truth!  Weôve all met people who never seem to put 

down roots.  Never find happiness where they are: always looking backward or looking forward, failing to embrace the 

potential joys of today.  They look unhappy, act unhappy, and blight the atmosphere with their words.  We tend to 

avoid those kinds of peopleðand they complain about the unfriendliness of their neighbours. 

 

Happiness does not depend on the things we have, but it does hinge on the friends we make and the positive relation-

ships we develop.  Many of the special people I know, lack material things we take for granted.  But they embrace 

friendship.  They foster COMMUNITY.  They speak positives about our communityðNORTH CENTRALðdesire to 

see it improve, and lend a hand, to make it better. 

 

Your North Central Community Association (NCCA) has had a very busy year.  Last yearôs AGM (annual general 

meeting) saw a number of new people join our board.  To some degree, this year has been one of transition as new 

members ôfound their feetô.  But progress continues.  Our executive director Rob Deglau and his staff provide the  

administrative direction and continuity to essential any CBO (community based organization).  Key programs such as 

RAGS (Regina Anti-Gang Services) and Transition to Trades, and others, continue to impact the youth of our  

community. 

 

Funding is approved for design of the Shared Facility that will house the new Scott Collegiate and Albert Library, City 

Services, etc.  You can keep abreast of developments on the web site and in the North Central Community Connection.  

We expect construction to be well underway in 2013.  This project will have a major impact on our community, and the 

City at large.  It has been a great year for North Central and next year will be even greater.  Your individual and collec-

tive vision and support for an ever-improving community, is vital to moving us forward. 

 

Serving on the Board of NCCA has been a privilege; usually a joy; sometimes a very humbling experience.  North Cen-

tral remains our (Lilôs and my) home.  Yes!  It captured our hearts a long time ago. 

 

Sincerely,  

 

 

 

Tom Wright, President 

North Central Community Association 
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MESSAGE FROM THE  

EXECUTIVE DIRECTOR 

 

Regina is booming and our economy is the hottest in the province. Your association has been playing a key role in-

suring that your community has an active voice in that development.  NCCA board members have been a part of the 

steering committee for the new shared facility which will bring close to 100 million dollars of development to the 

heart of our community. The construction trades have been a critical part of this provinces development and NCCA 

through Transition to Trades, runs one of the most comprehensive trades training programs in the province. Inner 

city youth learn trades at the same time repairing and building homes in North Central.  

 

The Leader Post reported on annual crime stats released from the Regina Police service which stated that crime in 

the city is down 35% from a decade ago. Last year alone crime dropped 5%. We believe that those statistics are, in 

part, due to the numerous programs and partnerships this association has had the pleasure of working on. NCCA 

residents and board members meet on a regular basis with each shift of the Regina Police Service to discuss strate-

gies and upcoming issues related to building a safer community. Graffiti has become a concern of many residents 

and your association is involved with numerous stakeholders in developing a program to clean up graffiti in the 

community. We continue to lead the country in our youth programming, helping young men and women exit gang 

life.   

 

The neighbourhood is looking better as new housing starts are up. We are seeing new home builds happening every-

where, with a large amount going to new home owners. Talk about a new stadium has the community looking at the 

old Taylor Field site as a chance to reinvent our neighbourhood with a mix of housing and new businesses for the 

community. Residents in the area talk about the possibility of putting in a new grocery store, bakery shop and other 

amenities to make this a sustainable community. Your association has met with the city and has asked that we begin 

reviewing our neighbourhood plan as a means to engage residents in rebuilding their community. These are exciting 

times in North Central as community pride increases. More home owners are repairing their properties, community 

gardens are popping up and at the same time our youth are engaged in painting murals everywhere, thanks to the 

work of over 100 volunteers and our Go Green Project. Our secret is simple--we have an ability to recruit talented 

people from within our neighbour that have the passion to be on a board, subcommittee or just  volunteer for a 

planting day or a community clean up. It is thanks to all the work of North Central volunteers that make this a better 

community for all.  

 
 
 
 
 
 
Rob Deglau, Executive Director 

North Central Community Association 
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1. Housing and Infrastructure-  The goals of a good physical environment, ease of access and a greater proportion of 

home-ownership by North Central residents will be achieved through actions based upon the Housing and  

Infrastructure pillar. 

 

2. Crime and Safety-  Achievement of the goal of greater safety in the community will be reached via actions based on 

this pillar. 

 

3. Business and Economic Development-  The goal of achieving high levels of employment and business development 

within the North Central will be met through activities based on this pillar. 

 

4. Health and Human Services-  The goal of a physically healthy community and the coordinated provision of human 

services will be accomplished by this pillar. 

 

5. Education-  The goal of quality education for the areaôs residents shall be fulfilled by actions based on this pillar. 

 

6. Community Development-  The goal of extensive community participation will be based upon this pillar. 

GOALS AND OBJECTIVES 

OUR OBJECTIVES 
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TRANSITION TO TRADES 
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Transition to Trades is a program that 
employs and trains youth with employ-
ment barriers in the field of construc-
tion. These individuals are provided 
with work gear, construction safety  
certificates, construction experience, 
life skills and employability skills. 
The first class commenced March/10 
with the next starting Oct 15/10. The 
most recent class started March 15/11.  
Each class is funded for 10 student  
positions.  
 
IntakeðThe average number of people requesting entry 
into each Transition to Trades class of 10 was approxi-
mately 140. Selection of candidates was based on: degree 
of need, apparent ability to complete the program and 
level of interest/aptitude for a construction trades career.  
 
FundingðAlthough proceeds collected from work pro-
jects assisted in funding this program, Our primary 
sources of funding were Urban Aboriginal Strategy, Ad-
vanced Education Employment and Labour and espe-
cially CanSask Career & Employment Services, who 
have consistently been our greatest resource.  For pro-
gram funding allocated over the next fiscal year, we are 
generously supported by  
CanSask Career and Employment Services, and Urban 
Aboriginal Strategy. Bridges and Foundations is currently 
exploring the possibility of coming on board. This would 
be a very welcomed resource as we are currently experi-
encing a significant shortfall.  
 
ExpansionðAs increased levels of funds become avail-
able, program staff could increase by two members and 
the number of applicants we could serve would triple. 
This is expected to reduce the cost per student by up to 
40%.. 
 
ProjectsðProject Manager Marc Bien has been setting 
up incredible large scale projects as learning opportuni-
ties for students. Some of the projects include: building a 
deck, fence, garage,  the YWCA pool conversion to a 
gym floor, and an entire house build.  
 
The Construction Instructors have done an excellent job 
of motivating students, teaching a broad spectrum of 
skills, and creating an excellent product.  
 
Students have had the opportunity to work on and learn 
about a variety of projects including Framing & Layout 
Procedures, Roofing/Shingling, Drywall, mudding/ tap-
ing, basic trades math, measuring, forming and pouring 

piles, grade beams, scaffolding and joist 
installation/blocking, concrete pouring/
forming, sheathing, fence building, 
deck building and experience using 
power, pneumatic & cordless tools.  
 
Class WorkðThis portion of the pro-
gram covers things like: resumes, inter-
view skills, work ethic, team building/
healthy group behaviors, self esteem, 
values, conflict resolution, communica-
tion, anger management, problem solv-

ing, decision making, goal setting, addictions, wellness, 
networking/healthy relationships, parenting, wellness, 
spirituality, culture.  In class, participants have worked on 
an array of topics such as money management, communi-
cation, nutrition, self-esteem, problem solving, and anger 
management , stress management, basic nutrition  and 
staying healthy. 
 
WellnessðStudents explore a weekly assortment of 
healthy leisure activities. This month, the group attended 
an overnight canoe trip that incorporated culture, spiritu-
ality and survival skills. 
 
CertificatesðAll students become certified in WHMIS/
CSTS, Back Safety, Hand Protection, Fall Protection, 
First Aid CPR-C, and Aerial Work Platform Operatorôs 
Licence. Students who complete the program also receive 
a Transition to Trades certificate of completion. 
 
EmploymentðAll successful students enter a paid one 
week work experience on a construction site. Transition 
to Trades graduates are showing a 95% success rate in 
securing fulltime construction employment. Those enter-
ing employment leave the program with a completed re-
sume, construction gear, and tool belt with tools.  
 
Class ProgressðStudents are currently entering into the 
work experience stage. 
One student is already employed with a major construc-
tion company. 
 
FacilityðThe building on 1459 Retallack St is still need-
ing the furnaces replaced. 
 
Skills and Trades has just donated a beautiful 6.5ô x 14ô 
shed. We are most grateful! 
 
 ð Respectfully Submitted by 
 Jane Gattinger, Program Director 



The fourth year of the Go Green program continues to be a suc-

cess. Every year there are more and more reliable,  experienced 

workers and better processes worked out which results in higher 

efficiency.  This year there was more interest from individuals 

from the community in working then there has ever been be-

fore. This shows the importance of the program for the resi-

dents of North Central.  Go Green hires residents from North 

Central to pick up recyclables after Rider home games. All 

workers are given  a free ticket to the game and are paid that 

night. 

 

There was an increase in both the number of murals that were 

painted in one year and the number of different artists that did 

the painting.  This past year was a year to create contacts with 

artists in both North Central and the wider community who are 

interested in painting murals. 

 

This year five separate murals were painted. The first one was 

with Artist Gordon Keewatin, and is located behind Albert Li-

brary. The four other murals are located on garages, at 1579 

Athol St., 1580 Garnet St., 1543 Garnet St. and 3600 Dewdney 

Ave.  All four murals have the theme ñRider Prideò and were 

painted by artists Jessica Hoffort, Tobijah Seib, Nicole 

Araneda, Andres Araneda, Matthew Lapierre and Annette 

Nedilenka. 

 

The Go Green program is a partnership between the City of Re-

gina, the Saskatchewan Rough Riders and the North Central 

Community Association with the support of Sarcan and Pre-

miere Van Lines. The murals were put up with the support of 

the Community Initiatives Fund. 

 

ð Respectfully Submitted by  

Jessica Hanna, Project Facilitator   

GO GREEN 
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ñIn every community,  
there is work to be done.  

In every nation,  
there are wounds to heal.  

In every heart,  

there is the power to do it.ò  
--Marianne Williamson   

 

http://www.brainyquote.com/quotes/quotes/m/mariannewi132975.html


REGINA  ANTI-GANG SERVICES 
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The Regina Anti Gang Services (RAGS) program is 

funded through the National Crime Prevention Center 

(NCPC) Youth Gang Prevention fund.   

 

RAGS is a leading edge intervention/exit program that 

has integrated philosophies on gang reduction articulated 

by the Federation of Saskatchewan Indian Nations 

(FSIN) as well as the relevant social sciences literature 

on the subject.  It is tailor made for the gang challenges 

faced in Saskatchewan. 

 

To date, RAGS has intervened with 86 gang members on 

an intensive caseload, indicating that many are wanting 

to leave the lifestyle. 143 contact files indicate that there 

is an ever increasing number of young men and women 

who are interested in knowing more about an exit pro-

gram.   

 

The RAGS program is self referral. The target population 

is age 14 to 32 who are gang involved and looking to 

exit.   

 

90% of all RAGS clients have had involvement with the 

Provincial Justice System, 30% have had involvement 

with both Provincial and Federal Justice Systems. 

 

The RAGS project is clearly targeting gang involved 
young people and their partners/family members �±  
Totten 2009/10 annual evaluation report.   
 
As per our evaluation by Dr. Mark Totten we have 41 

young men and women who have successfully exited for 

42 weeks or longer.  

 

RAGS staff and their vehicles are very well know in the 

community, and are considered to be ñneutral territoryò. 

On the average, RAGS is in the North Central area any-

where from 8 to 15 hours per 24 hour period.  

 

The Project itself mitigates risk of gang involvement by 

providing alternatives to gangs through protective factors 

of pro-social competencies and attitudes. Its community 

approach to intervention contributes to the development 

and sharing of knowledge of what works to improve cir-

cumstances for exiting gang members, their families and 

the community, where gangs are a dangerous threat to 

individual and community safety.   

Multiple risk factors addressed include: criminalized par-

ents or siblings, substance abuse and addictions, social 

isolation and limited attachment to the community, low 

literacy, poor role models, limited parental involvement, 

truancy, presence of crime and gang activity, lack of 

community services and expertise to address complex 

and multiple risk factors for youth 14 to 32 who are gang 

involved.   

 

RAGS is a 24/7 program, including life skills, COLORS, 

(Changing Our Lives On Regina Streets), Gang Exit in-

cluding relocation and witness protection aid as per Re-

gina City Police, Prosecutions and the Saskatchewan 

Witness Program, Circle Keeper Program for females, 

Intensive Counseling, Faith and Cultural Programming, 

and CONNEX outreach to the community.   

 

RAGS provides intensive counseling to all clients and 

has threaded throughout all components a level of coun-

seling that is direct, and flexible. Counseling takes place 

24/7 with sessions in office, over coffee, in home, in the 

vehicles, parks, jail, wherever the client is, or most com-

fortable for the client. Many sessions happen over the 

phone at odd hours of the night, or on the phone due to 

incarceration. MSN messaging is also used as a medium 

for contact and sometimes counseling. Individual, crises, 

and family counseling sessions are provided to partici-

pants who indicate that they want to pursue personal is-

sues related to specific goal areas. Gang exit is the pri-

mary objective. A case manager is assigned to each coun-

seling case. Typical goal areas include safe exit from 

gangs, healing from trauma and abuse, addictions, safety 

planning, parenting, self injurious behavior, self esteem, 

legal and court support, positive community reintegration 

following incarceration, mental health issues, and life-

style/skills. Geographic relocation and witness protection 

are part of an holistic continuum of supports for gang 

members wishing to exit immediately or who have pro-

vided testimony against other gang members. Counseling 

is available 24/7 and is most times crises driven during 

late evenings and early mornings. 

 

RAGS uses a social-ecological model, which focuses on 

both the social context in which gang related behaviors 

develop, while at the same time targeting individual 

change. Health, education, employment, social service, 

addictions, child welfare and justice sectors are key part-


